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The State of
Accounting

Workflow
Automation

We uncover insights into how accounting firms used workflow
automation in 2023 while answering two important questions —

Is workflow automation worth it and at what stage of a firm’s life cycle?

Hear directly from 367 of your peers who shared their insights with us.
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Introduction

P Template

The 2024 State of Workflow Automation Report highlights
the experiences of 367 accounting, bookkeeping, and tax firm
owners primarily in North America. Our respondents include
firm owners and admins who have insights into the daily
workings of managing an accounting firm.

We share insights into:
@ The biggest challenges firms faced in 2023

@ Why workflow was one of the biggest challenges firms
struggled with

@ What managing a firm without workflow automation looks like

@ Areas of a firm that can and should be automated
@ The immediate and future benefits of workflow automation

@ How you'll know it's time to get automated —
through real life experiences of firm owners like you

@ The most important features your workflow automation
software should have

@ How to know if workflow automation is working for you

We started the State of Workflow Automation Report in 2023
because we wanted to share insights from actual firm owners
on the impact of workflow automation on their firms and how it

affects their ability to get work done.

In this year’s report, 41.6% of respondents have 2to 5

employees, 29% are solo, 15.1% have 6-10 employees,

7.1% have 11 to 20 employees and 7.1% have 20+
employees. Apart from firm size, 49.3% are fully remote
firms, 36.7% are hybrid, and 14% are onsite.

This report is brought to you by Financial Cents.

LEARN MORE ABOUT FINANCIAL CENTS >



https://financial-cents.com/
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Overview

Welcome to the second edition of
Financial Cents State of Accounting
Workflow Automation Report. We
learned a lot from gathering and
analyzing this data but the insights
below stood out the most to us.

Workflow was the biggest challenge firms
faced in 2023, making up 63% of the overall

general challenges they came up against.

Getting documents and information from
clients was the biggest workflow issue firms
faced in 2023 compared to spending time

on manual tasks in 2022.

All the workflow issues they faced impacted
firm owners in one major way — a poor
work life balance where they took work
home, constantly thought about work
during social outings, and just generally felt

a lot of stress and anxiety. Read more here.

21.6% spent an average of 1-5 on
manually setting up and assigning tasks
but that quickly reduced to 1-5 hours

post-automation for 34.8% of respondents.

Many firms are still on spreadsheets.

Even though they want to make the shift

to automation, they wonder if their firm size
is ripe for it and are overwhelmed by the

number of apps available.

59.2% say their initial attempts at solving
their workflow issues worked. Their
attempts included setting up systems and
processes (68.2%), buying workflow software
(55.2%), training their staff (29.2%).

Many firm owners realized they needed

to automate their workflow when they
started adding staff to their firms,
forgetting important information, taking on
more clients and realizing they didn't have
the bandwidth for the job, and sometimes

losing clients.

66.1% consider recurring tasks as the
biggest feature in a workflow software,
probably because it significantly cuts down
time spent recreating repetitive tasks for

hundreds of clients.

66.8% assess the effectiveness of a
workflow automation software by how
smoothly their systems and processes run,

similar to last year's results.

Read on to get the full insights along with ideas, tips, and advice

to get your workflow up and running in no time.
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Who Weighed In?
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FIRM TYPE

Bookkeeping 83.5%

Accounting 64.6%

ax 56.3%

=]

53%

>
[}
<
(%]
o)
3
<

PA 36.3%
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Other 15.7%

*Respondents were allowed to select more than one firm type since most firms offer muiltiple service offerings. Other firm
types indicated in the responses were audit, payroll, compliance, legal billing, cash flow and consulting.

HOW DOES YOUR FIRM OPERATE?

Remote 49.3%

Hylbrid 36.7%

On-site 14%

Our survey responses show that remote work is still a big deal in the accounting industry as
49.3% identified themselves as fully remote firms. Our research shows that mid-sized, multi-
location firms tend to prefer the hybrid approach for various reasons, including hyper focusing on
serving the communities they have branches in. On-site work will not stop anytime soon since
some firm owners still like to have physical offices to help them separate work from home even
while working 100% remotely. On the other hand, some other firms have mandated RTO since
the impact of COVID 19 pandemic began to wane and life went back to (almost) normal.
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WHAT’S YOUR FIRM SIZE?

41.6%

N
1
)]

Solo 29%

-10 15.1%

o

1-20 71%

O+ 71%

N

An overwhelming majority of survey respondents are small firm owners with 2-5 team
members, an important stage in a firm'’s lifecycle when workflow begins to play a more
significant role.



Their Biggest
Challenges In 2023
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63% of firms faced challenges with their workflows in 2023

WHAT WERE THE BIGGEST GENERAL CHALLENGES YOUR FIRM FACED IN 20232

70

525

35

175

63.0%

. Workflow

. Managing clients
Managing firm capacity

. Getting new clients

. Recruiting talent

. Staying profitable

Implementing Al

. Other

Running an accounting firm takes grit and the ability to wear multiple hats throughout the day as
no two days are ever the same. In 2023, firms faced several challenges, including managing clients
(@think client responsiveness and getting paid); managing firm capacity to ensure no staff was
overburdened while ensuring deadlines were met; marketing the firm and getting new clients so
<could keep flowing; recruiting and retaining talent; and, most importantly, workflow.

According to 63% of respondents, workflow was the major issue they struggled with in 2023,
similar to 66.7% of respondents in 2022.

“Other” includes the following challenges:

- Dealing with the IRS - Not forgetting thinge - Commaunication -

SMS, Emaile, WhateApp,
- Getting ctarted - Dramatic life changee Calle
- Billing for cervices - Meeting Deadlines


https://financial-cents.com/resources/guides/report-the-state-of-accounting-workflow-automation/
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Getting docs and info from clients (on time) became
atask in addition to several other tasks

70

525

35

17.5

WHAT WERE THE TOP WORKFLOW-SPECIFIC
ISSUES YOUR FIRM FACED IN 20232

65.2%
. Chasing down clients for info and docs

56.2% . Spending too much time on manual admin work

Onboarding new clients

. Not knowing the status of work/poor work visibility

41.4%
38.4% ' Poor systems and processes
342% 3379
. Too many processes and tech to manage
25.8% Poor work handoff process
23.8%
Employees not following set workflow standards
159%
. Onboarding new employees to client work
4.4% . Other

Since workflow is such a wide net, we dug deeper to understand what aspects of their workflows
they had the biggest challenges in. Getting info and documents from clients carried the crown
according to 65.2% of respondents. This is an all too familiar scenario as 53.8% of last year’s

respondents indicated the same issue. From clients simply forgetting to send these items on
time, to complicated client portals that make a simple process become cumbersome for both
clients and firms, one can only begin to imagine why this has remained a persistent problem.

“Other” includes the following challenges:

- Finding the time to implement - Teaching workflow to new employeec while
- Time and billing maintaining confidentiality

- Keeping track of work ctatus and due dates - Bottleneck at the top of the chain clowed
- Organizing client information & data <o it everything down

can be eacily looked up

10
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Beyond lost revenue and missed deadlines, workflow issues
caused a poor work-life balance across 55.9% of firms

HOW DID THOSE WORKFLOW ISSUES AFFECT YOUR FIRM?

. Poor work-life balance

. Missed deadlines
Onboarding new clients

. Poor work distribution

. Errors and poor work quality

. Disjointed team

Friction with clients/clients leaving

. Other

As a firm begins to grow from being a solo business to having more than 2 staff, workflow
starts to play a more central and critical role. Any firm who gets workflow right from the start
will enjoy the immediate and long-term benefits. But firms who struggle to set the right systems
and workflows in place will also feel the immediate pain, including delayed filings/missed
deadlines, lots of errors on client work, and most importantly, a poor work-life balance for both
owners, managers and staff. A poor work-life balance includes scenarios in which people are
taking work home, working more than 50 hours a week, constantly thinking about work even
during social and family gatherings, stress and anxiety, etc.

“Other” includes the following challenges:

- Reduced efficiency - Strece and anxiety about missing / dropping
- Delayed Filings, billing, and collection  information that ient concictently captured
- Dicrupted ccheduling and vicible

n



Workflow Automation
Temperature Check
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47.9% of firms automate tracking and updating work status

WHAT AREAS OF YOUR WORKFLOW DOES YOUR FIRM AUTOMATE?

Tracking and updating work status 47.9%

Getting documents from clients 39.9%

Creating standardized processes 38.9%

Scheduling and assigning work 31.2%

We don't automate our workflow/not applicable 28.5%

Onboarding new clients 24.9%

Work handoff 14.8%

Onboarding new staff to client work 9.6%

Other 3%

Tracking and updating work status does a lot of things for a firm — from bringing everyone to
the same page about the most important tasks to tackle and goals to prioritize, to ensuring
deadlines are met so clients are happy — it's easy to see why this is a major area of workflow
management that 47.9% of firms automate.

“Other” includes the following:

Recurring invoices for ACH billing

13
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Many firms are still on spreadsheets

HOW DO YOU CURRENTLY MANAGE YOUR WORKFLOW?

Spreadsheets 47.9%

Accounting workflow software 27.9%

N/A 19.2%

Generic project management software 8.7%

Of the 28.4% of all survey respondents who responded to this question, 44.2% are still primarily
on spreadsheets or making the transition from spreadsheets to workflow software. About 27.9%
are using accounting workflow software to manage their workflows, while only about 8.7% use
generic project management software.

58.7% say managing work with spreadsheets did not improve their workflow

HAS MANAGING WORK WITH SPREADSHEETS IMPROVED YOUR WORKFLOW?

41.3%

14
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How managing workflow on spreadsheets is going

- It’e been pretty good to me, - Very hard to be trancparent with ctaff
but alwaye open to new methode. and cliente on ctatuc of work or reacons
for delays.
- Good.
- Congtant fear of miccing
- It worke but ic cumbersome. comething or forgetting.
- Difficult cince there are co many. It gete - Joo many worksheets for each
very confuging. client in different file locations.
- Decent to okay. - OK could be better.
- Tiring. - OK for come but not most of the work.
- Mecgy. - Thi¢ i¢ an outdated procecs and doec
not work well if employees do not enter
- It hae worked ok. Mot ideal though. information in a timely manner.
- Ok with minimal cliente but will need to - Not well but moving to
automate ag increace number of cliente. Financial Cente next week.
- Hope the cpreadcheete will help provide - Time conguming, not congictent.
ingight into bect areas to automate.
- Fantactic.
- Ok, at becgt.
- $o,co.
- It ceems to be going good. We juct
have to remember to add new cliente - Inconcictent, it doecn't remind.
o don't mice them .
- Not very effective.

- It'e fine for now for a few cliente.
- Incongistency with workload

- Time conguming to manage. and team accountability.

15
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- Meh, at bect. - Terrible.
- Decent. - 20% catictied.
- Poor. - Bulky, cumbercome, juct cwitched to

Financial Cents to get a better colution.
- It worke but it i¢ not ideal. it would be
much better to have a cyctem and build - Poor vicibility into entire team.
upon that for exicting and new clients.
- /Vot accurate.
- Joo many ctepe and time devoted to thic
procese. - A lot of repetitive work and iccues
with multiple verciong of files.
- My spreadcheet wae fine when I
was cmaller but Ive grown congiderably - Not good.
cince lact tax ceacon.

- Horrendoue.

- Crappy.

INSIGHT:

Spreadsheets are great when it's just one or two of you with a few clients. However, as

your team and client base grows, you may find yourself spending more time on manual admin
tasks rather than on the actual work that brings in revenue, visibility may become much more
difficult, and hitting deadlines may become a hit or miss.
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‘Automation helps achieve synergy because it
removes manual data entry and the potential
for mistakes. If we have a client fill out a form we
don't want to accidentally change any of that
data by having to manually input it somewhere.
And usually that data lives in multiple places,

so having automations setup ensures that the
data gets where it needs to get to quickly and

usually without error.”

@ NAYO CARTER GRAY
CEO, 1st Step Accounting

17
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45.8% spent an average of 1-5 hours scheduling and assigning work

BEFORE IMPLEMENTING WORKFLOW AUTOMATION, HOW
MANY HOURS ON AVERAGE DID YOU SPEND SCHEDULING AND
ASSIGNING WORK ACROSS YOUR FIRM PER WEEK?

50

45.8%

. 16 hrs +
. 10-15 hours

6-10 hours

. 1-5 hours

. Not applicable

. Other

375

25
21.6%

125

45.5% spent an average of 1-5 hours reviewing and updating work status

BEFORE IMPLEMENTING WORKFLOW AUTOMATION, HOW MANY
HOURS ON AVERAGE DID YOU SPEND REVIEWING AND UPDATING
WORK STATUS ACROSS YOUR FIRM PER WEEK?

50
45.5%

. 16 hrs +
. 10-15 hours

6-10 hours

‘ 1-5 hours

’ Not applicable

. Other

11.0%

The general consensus is that the less you automate, the more
of your valuable time you spend on repetitive, manual tasks.

18
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51.4% had clunky onboarding processes

BEFORE IMPLEMENTING WORKFLOW AUTOMATION, HOW
WAS YOUR CLIENT AND STAFF ONBOARDING PROCESS?

Clunky 51.4%
G

Just there 33.5%
G

Not applicable 1.3%
Smooth 3.8%

Successful onboarding — whether of clients or staff — requires certain things to be in place.
When those things are not in place, the process becomes clunky and inefficient.

53% felt their firms were somewhat collaborative

BEFORE IMPLEMENTING WORKFLOW AUTOMATION,
HOW COLLABORATIVE WAS YOUR FIRM?

Somewhat collaborative 53%

Not collaborative at all 18.5%

Not applicable 18.2%

Highly collaborative 10.3%

Staff collaboration is at the heart of any business and in a world of remote and hybrid firms,
collaboration has never been more important. Without automation, 18.5% of firms report a
team that's not able to collaborate at all. Imagine staff not being on the same page on client
updates, notes, files, and tasks. Teamn members have to look at multiple places to access the
information they need to collaborate and get work done.
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52.4% 2ot documents from clients after several days, making it a slow process

BEFORE IMPLEMENTING WORKFLOW AUTOMATION, HOW
QUICKLY DID YOU GET DOCUMENTS FROM CLIENTS?

Slow (several days) 52.4%

Extremely slow (weeks/months) 20.7%

Averagely fast (2-3 days) 19.1%

Not applicable 6.9%

Extremely fast (same day to 1 day) 0.9%

Clients forget, period. And to increase the chances of clients sending the correct information
and document on time, while having enough time to get the work done, firms may need to
automate some or all of the process like automatic requests and follow up.

20
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Finding What Sticks

pAl
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68% attempted to solve their workflow issues by setting up
processes and 55.2% bought workflow automation software

AFTER REALIZING YOU HAD SOME WORKFLOW ISSUES AFFECTING
YOUR FIRM, HOW DID YOU INITIALLY ATTEMPT TO SOLVE THEM?

53% 25%
{

- Follow up emaile mostly
- Juct dealt with it but have
now added late penalties if

more than one month late

- Hired operations manager

“Other” includes the following:

. Setting up processes
. Buying workflow automation software

Training staff

Giving clients unlimited access to your via email, text,

phone call hoping it helps them send info faster

. Moving work around among staff
. Hiring more staff
Incentivizing staff to perform better

. Not applicable

Slamming penalties on clients who send docs late

. Other

- Started ucing Financial Cente

- Looking at practice management
coftware options

22
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50.2% say their initial attempts worked slightly while
27% are confident that their initial attempts worked

REFERRING TO YOUR ANSWER TO THE QUESTION ABOVE, DID IT WORK?

Slightly 59.2%

Yes 27%

P

o 82%

Not applicable 5.6%

34% say their initial attempts did not work because their
team slipped back into old habits

WHY DO YOU THINK THE INITIAL SOLUTION YOU ATTEMPTED DID NOT WORK?

40

. My team slipped back into old habits
. App overwhelm made it difficult to decide on one software

Newly set up processes needed to be automated
. Software was too complicated so my team abandoned it
. Not applicable
. Hiring more staff did not make things better

Clients simply paid the fine and did not change their attitude

. Other

In seeking a solution to workflow issues, focusing on just one thing will often not work.

For example, for newly set up processes to work, you most likely have to train your staff and
implement workflow software. You may also need to run regular follow up training sessions
to ensure your team continues to operate according to your newly set systems and processes.

23
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Why initial attempts worked

- Becauge it automating our firm

- It helped me become more organized

and on a cchedule.
- Set boundariec in the beginning.
- Becauce I focused on the plan of action.

- Standardized procecces and facilitated

eagy document collection.
- We were very thorough in our processes.

- It put precsure on clients to be more involved
in the onboarding procese.

- It wag eagy to uce and I made the

commitment.
- Automation made thinge happen cmoother
- It wag an actual colution.
- Had buy in from ctaff.
- More ctreamlined and eacier to procese.

- I had employees.

- My procescec were written down and
democratized to my team. My team
had a procese to follow.

- Becauge I purchased Financial Cents

and it ic awecome!
- Congictency! The entire team was on board with the
cetup, co it was eagy to communicate it to the cliente

ac well and get them to follow the rulec!

- We put the procescec in place to handle the work.

- Once properly thought out and et up,
it flowed better.

- The coftware could reqularly mecsage our clients for
us <o we didnt constantly need to check in.

- Putting automation makes thinge emooth for clients.
- Them receiving tasck reminders to upload documents
and employees getting tack reminders ac well for

work to be completed.

- Getting a single cyctem in place to centralize client

onboarding, communication, and task monagement.

- The implementation of workflow procecses made
the procece faster and much eagier to mannage and
track tasks. In addition, tracking time cpent on
work allowed us to maximize productivity.

- Got everything out of wy brain!

- We have very good communication

and were all keen to change.

24
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- Workflow coftware hac allowed me to move - Ability to mark work completed.
tagks from my brain to an electronic,
repeatable, remindable tack - Getting good proceccec in place always
worke if you follow them.
- Workflow made our procescec more

trangparent and cmooth. - Becauge it was better than a excel cheet
- We are implementing Financial Cente along - It wagnt our initial - Financial Cente
with our already ectabliched Smart|/ault wag & cmart move.

and Qutlook. Gradually getting it up to cpeed.
- ULtilizing Financial Cents App For Workflow
- Informing employees and communicating Management, Client, and Employee.
clearly with clents.
- L know where everything i¢c and when it i¢ due.
- Eagier to track where the work was at.
- Better communication between ctaff and
- L wag very dicorganized, co attempting vicibility to the project ctatus.
workflow procecses enhanced my work.

- Workflow procescec are important, however, the

- We were able to remove a lot of the human users need to follow up on the handoff. That has
error in the workflow becauce of tag been the challenge. It worked because I actively
automation. As we continue to train ctaff on monaged and watched it like a hawk. T need it to
the procecses and procedures, the workflow get to a point where my team reliee on the coftware.
ceeme to be moving in the right direction. IF it ic in there and it caye do it, ite all them!

- Forcing compliance for my ctaff via follow-upe - Staff recponded to training.
and cetting clear expectations.

“l was able to track all of my clients in Financial Cents and also set up standard onboarding

procedures (from initial sales call to kick off call). It makes everything work a lot more smoothly.”

ANONYMOUS SURVEY RESPONDENT

BOOK A DEMO WITH OUR TEAM TO EXPLORE FINANCIAL CENTS >

25


https://financial-cents.com/

& Financial THE STATE OF ACCOUNTING WORKFLOW AUTOMATION

The exact moment firm owners realized

they couldn't go on without workflow automation

‘Identifying bottlenecks (including if it is you) and getting

organized are the keys to mastering workflow management.

In building your workflow management, pinpointing what is
holding back your productivity while strategically organizing
your processes, tasks, and assignments into manageable

systems and leveraging technology will lead to greater
workflow success.”

@ KELLIE PARKS, CPB
% Owner, Calmwaters Cloud Accounting

26
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In your own words, what was the defining moment that made
you “know” you needed to automate your workflows?

- Working too many houre baced on - When client is mot following
the number of cliente I have. through on getting stuff in.
- Having to revicit the came - Errore.

tacke/iccues multiple times.
- There wag more work than I could

- Turrover of ctaff manage in my head.

- Increaced workloade from - When I realized how ctrecced and burnt out
cliente to keep track of everything. L wag because of poor work life balance.

- When work kept piling up. - L kept forgetting to follow up with clients.

- When I ctarted delaying work dictribution - Micced client deadinec.

- When T met the Financial Cente - WorkflowCon 2023.
Teaun at QB Connect.

- When they cent documents through text meccage.

- Hearing from other CPA that
have done it and the difference it made! - When I was a client and my auditore did
everything by email and on excel worksheets a¢

- Spending too much time trying to motivate checklists - HORRIBLE organization, and I
cliente for information and too much time wagcnt going to put my clients through that.
spent trying to figure out what needed done
put me over the edge! - When I fell way behind on my work.

- Lo¢ing a handle on where in - Once T hirved comeone, I needed the
the procecs each client ic. proceccee and workflows in place.

- Ac the firm grew, we knew we needed to - When we didnt have enough ctaff to review client
automate our firme contact licte and jobs we files before we prepared their tax returng two
do for clients. ceacons ago.

27
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- Being ctrecced out ac I gained new

- To get to the next level, automation

clients and not having enough time for them. wag a mut.

- Wanting to work cmarter not harder.

- Spending too much time on adimin

work and wot productive work.

- Micsed a key component of a tax plan.
- Daily ctrece.

- When I realized that everything could no
longer be houged in my brain and I needed
to know that others could replicate my
procecces without needing me to tell them
what to do.

- I realized we are calling our revenue if we

dont get thic running more efficiently.

- When our spreadcheete got
out of hand during COVID.

- Having more than a few cliente.

- When we loct client revenue which
reculted in lecs employee compencation.

- I hated tracking my time in a Google cheet!

- The firct time I broke down in teare and
ctarted ccreaming at 1 pact midnight on
whichever tox deadline that wace.

- Planning a big vacation and needed

to delegate my work to others.

- When we had to cover large amounte of filing
penaltiec for uc ot keeping on top of files.

- There was no cpecific moment. I always knew
we needed it, however, what wage the correct tool?

That wag the toughect procese.

- When I caw what Financiale Cente (FC) could
do and the plang it had for the future, I knew we
needed to get our act together by purchaging F(.
We had to create concrete procesces that would
automate themselves and easily identify who was
recpongible for each tack in a process. I had hope
for growth again.

- When we kept having iccuec with training
and people not knowing who i taking what.

- When I kept getting acked where everything It wae horrible.

ctood and where in the procecs everyone wac.

- When I felt dicorganized mid-month, ctill trying

- When our work flow process was wot getting to collect recorde from come clients, trying to work

better after implementing a new procese
ceveral, different timec.

on reqular cervice work for other clients, and alco

doing one-off projecte for two mew clientce.

28
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- I came from Corporate America where we
used & multi million coftware to manage

workflow.

- Lack of balance.

- Not having qualified ctaff in place and

- Work overload.

- The defining moment for automating workflows
usually comes when a buginess or individual
recognizes a repetitive and time-concuming tack

that can be ctreamlined for efficiency.

needing to priotitize what ctaff members are - Workload became too much and I cpent a lot
working on (hands-on). Removing tacks that of time emailing cliente for information.
could be automated.

- When we conctantly had to
requect clients for paperwork.

- When I worked for a firm that ctill uced
paper filec and looked for filec all day.

- Due to ctaff turnover, we were

loging thinge in the mix.

- Seemed T wag the only one looking
at what wneeded to be dore.

- Lack of vicibility & misced deadlines.

- Qur ctaffl We needed it and we know
it and they confirmed it by the acks.

- With client growth, there was
too much to keep up with.

- Slow cloging procesces.

- I could not add any more hours to my

- Joo mawy different cpreadcheete and thinge
getting micced when cpreadcheets were created.

- I attempted to build good workflows in Acana
before taking my first client, however, it wasnt
the correct coftware to automate anything, just
kept me on task. As coon as I caw what Financial
Cente could do, T wag cold becauce I didnt want
to keep repeating the came tacks each month
(reminding cliente ete.).

- No longer able to nome all cliente and
their recpective complionce deadlinec.

- Reached too many cliente to keep
track of on a notepad.

- When I completely forgot about a job a client
hired me to do since I didnt have a proper task
listing. The client wasnt angry, but I did give
them a diccount.

- New ctaff member. More clients made me
realize that ctreamlining workflow was

day and I know comething needed to change. becoming more necessary.
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- Incomnia, ctrecs, smaller clients leaving.

- Tired of feeling responcible for miccing
deadlinec becauce I ‘Failed to remind clente

about documente’”.
- Poor work life balance.

- Like a Chrictmas miracle, when all ceemed
loct in the darknecs of chaos...automation
wag the gift our firm needed to ctreamline

- Lve partnered with legal practice

maragement cloud baced providerc.

- When I ctarted miscing deadlines and
felt overwhelmed and dicorganized.

- I am alwaye working.
- Manually moving people around every morning!

- Never enough time to get ctuff dowe.

workflows and bring joy (and free time) back

into our liveg.

- Not knowing what work wags needed.
Not knowing ctatuc of the work and

information needed.

- Joo many cleeplece nighte to get ctuff done.

- Emaile became inefficient and overwhelming

reculting in loct or forgotten tacks/items.
- Gradual recognition, not a ¢ingle defining moment.

- Joo much time cpent on admin cide of thinge and
wanted to free come time for the ownere to work

on the growth of the bucinece and not juct work

- T would Qpem{ 2-3 hour¢ on a guha(ay writing in the buginecs.

an email of who wag doing what - too much

time delegating. Then we doubled our client
cize and that was not cuctainable.

- A¢ the manual procese wags very clow

then the need for automation aroce.

- When I caw I didnt have enough time to
aceept new cliente I needed to get to be
a profitable-enough firm.

- When I had to be involved in every ctep

- Spending too much time finding the

came thinge over and over again.
- When I wag vo longer thriving in chaos.

- Onboarding new cliente ic not concictent
among all cliente (it variec by client); co every
client hae a different experience. Alco, workflows/

procecses are not documented in one place.

- When ctaff was complaining there were

of onboarding a client, and having to overcee too many places to look for information and

all client communication at all times.

they didnt know which client to work on firct.
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- Documents were cent via too many - When we exceeded 75 cliente.
places, email text, portal ete.
- We had a whole lot of returns to complete

- L wag fired by a client because they didnt before the extended deadline. e worked
receive their monthly financial report. I every day until the deadlive (including weekendc)
explained to them that I did not receive to have them all completed.
any monthly bavk, credit card and loan
ctatements. They acknowledged that they - When we loct an employee and didnt know where
didnt meet their obligations but I was her agcigrment lict ctood. We had a difficult time
still fired. At that point I knew I needed reagcigning her work as we didnt have enough
Something to help with automating document employeec and didnt know the bandwidth
retrieval from cliente and comething that of the employeec we had.
could cend email reminders to cliente to
send documente. - When my firm grow and I hired my firct employee.
- Larger number of clients with the - Spent too much time on admin ctuff.

come number of ctaff.

- All the ccrape of paper and notes on my deck.
- I always knew it, however the poscibilities
I learved from WorkflowCon cealed the deal! - Cliente not cubmitting their information timely.

When communication wae micced and - Headaches.

colleagues ctarted butting heads.
- When I was ready to review the client’s

- I ctarted my own buginece and knew thic work but wae ctill chacing bank ctatemente
wag important to me to get right because I becauce the client had not been acked for them.
knew I wanted to grow and expand but the
way I wag doing things, I become a huge - Micsing deadlinec repeatedly.
bottle neck in the growth of the firm and
wag working well over 9 hre per day. - Unable to keep up with time spent on

client’s work. Miccing out on revenue.

- Couldnt ccale.

- All my work wag helter-ckelter. I was trying to

- I knew I could recover loct time, enjoy time with family, and vacation and wae
and therefore loct revenve. wortying about what weeded to be done for clients.
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- When I realized that I was cpending most
of my week chagcing clients, then cpending
nighte and weekende doing the work!

- Managing retainers was arduous and time
concuming. Hiring ctafl, having to train
them and provide detailed ctep-by-ctep
inctructione ac well ac all info about the
client and the work we do for them, whether

project or ongoing.

- Conctant strece and paralycic when you cit
down and have no idea what to work on, but

you know there are a million thinge to do.

- We hired comeone to help ac we were all
overburdened, but in trying to hand off work
and explaining procecces, we realized how
bad it was and that we needed to tweak the
syctem. We inmedintely chopped for a new
syctem, delayed the new hire 3-5 months,
and hire & junior bookkeeper now ingtead

of a cenior level.

- Pevenue.

- Becides wanting to have good vicibility of
all projects, we wanted to take our firm

paperlece and throughout the (/SA.

- Needing to ectablich a hybrid

work environment.

- Joo many emails, and becoming a
bottleneck between ctaff and clients.

- When we didnt know how utilized a team member
wag. It made the sales procece difficult becausce

we didnt know when to bring on new clients.
- When buginese partner died.

- We knew we needed automation when
managing the work ctarted taking more
time than completing it.

- When I tracked my hours and realized how much
time was being wasted that could be automated.

- When I caw I needed more cliente but
did not have the time to take on more.

- When I couldnt ancwer a clients question
of what ctage their work wag in.

- The feeling of abeolute OVERWHEIM!

- When a client called the main office to
check the ctatus of a project and admin
had to call three people to find out.

- Cruch of work near tax deadlines.

- Miccing tox deadlines and having

too much work remaining until due date.

- I knew we needed to automate workflows when
there was no way to take on the new client. [Hiring

wag not an option.

- Feeling overwhelmed.

32



@FinancialCents THE STATE OF ACCOUNTING WORKFLOW AUTOMATION

- When the time difference between firct
contact, firct meeting, em,b/oyee agcignment,
and actually ctarting any work become
drastic. It bogged down exicting cliente and
even after come people (ctaff & cliente) left,

it wag not manageable.

- Watching videos and webinare
of othere who have dowe it.

- Frustration with procese.
- When my client bage grew to over 30 cliente.

- My firm grew, both in cliente and in ctaff,
<o we needed comething better than Excel
to keep track of all deadlinec.

- Lloct 25% of my buginese thic year because
I dont feel that we were fully delivering on
commitments. It wae co hard to cee good
cliente go, based on our lack of ‘easy to do
buginece with’.

- J00 many houre managing client workload
and data. I literally had NO time for
anything else.

- L wanted to keep a small workforce.

- Architecting for scalability and preccures
to move from tactical bookkeeping to more

advicory cervices.

- Retirement of long-time bookkeeper.

- When I kept having to repeat procecses
over and over; knowing I want to be 100%
paperlese, I knew automating workflowe
wag a huge part of this.

- My procesces were only in my head, and my team
did not know how I wanted things dove.

- I gpent too much time working in my bucinecs
ingtead of on my buginess.

- Congtantly flustered and forgetting deliverables.

- The turning point was when we found ourcelves
unaware of how our accountants and bookkeepere
were handling client work. We lacked vicibility

into the progrece and were unable to provide
cliente with updatec. Cliente would inquire, and

we ctruggled to ancwer because the procese wae
unclear. Additionally, the challenge extended to
obtaining nececcary documente from clients, who
often cent them late or ot at all. Documente were
ceattered acrocs emails, making it difficult to track
and manage effectively. Thic highlighted the urgent
need for workflow automation to ctreamline our
procecces, enhance communication, and gain better
control over our operations. We ctarted uging
Financial Cente app and things have

changed dractically.

- I realzed that I would not be able to grow

that way becauce I would be the bottle neck
of the buginecs.

- Constantly doing manual, repetitive tacke.
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- When I wag getting, ‘T dont know what
more information I need to provide,”
type quectione and couldnt keep up with
angwering them because the work and
procese to look that up for each of
700 come odd cliente was more than one

percon could do.

- Client work hag become more complex and

we muct meet their neede.

- Pulling my hair out and conctantly
being on edge about deadlines.

- Knowing that I want to ccale the
buginece and have a life!

- A¢ a Founder, T wags bogged down
in the detaile too much.
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‘Better workflow management begins with a

mind shift because it involves a fundamental change

In perspective and approach. Traditional workflows

may be rigid and linear, but a modern and efficient

workflow requires individuals to embrace flexibility,
collaboration, and adaptability. Shifting the mindset towards
continuous improvement, embracing technology, and fostering
a culture of innovation allows for the development of workflows
that are dynamic, responsive, and ultimately more productive.
This change in thinking enables organizations to streamline
processes, identify bottlenecks, and enhance overall efficiency

in today’s rapidly evolving business landscape.”

@ DAWN BROLIN CPA
N

CFE President, Powerful Accounting Inc.
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30.4% of spreadsheets users say they don’t use workflow
automation software because of ‘app overwhelm’

WHY DON’T YOU USE WORKFLOW AUTOMATION SOFTWARE?

Overwhelmed by the many choices 30.4%

Not sure my firm is ripe for it 17.4%
I'm setting the right foundation before buying one 13%
I'm-okay with using spreadsheets 4.3%
No-reason 4.3%
Other 30.4%

App overwhelm is a thing. Just do a Google search of apps for anything and several options
will be presented to you with convincing details, fascinating reviews, and unique features. What
we've seen work for most firms is talking to their peers and getting honest feedback about the
apps they're interested in. This can include asking on online commmunities or requesting a virtual
coffee chat with a peer to go over app features and performance.

Equal split between those who think workflow automation is possible
with software and those who don’t

DO YOU THINK IT'S POSSIBLE TO AUTOMATE WORKFLOW
WITHOUT WORKFLOW AUTOMATION SOFTWARE?

Yes 50% No 50%

What about you? Do you agree? Disagree?

36


https://www.facebook.com/groups/1189579794513469

D?/FinanciaICents THE STATE OF ACCOUNTING WORKFLOW AUTOMATION

What spreadsheets users wish workflow automation software would do for them

- Increace number of clients. - Have more time to work on finding
better cliente.
- Improve procecces.
- Help me manage the workflow and keep
- Create easy to follow workflow that on top of the ctatus of projects.
will create efficiency and concictency.
- Keep me on track with tacks and
- Streamline procecce. automating client reminders, collecting
documente and info needed.

- Make things run cmoother with lece

input dedicated to admin work. - Trangparency of ctatus and priorities.
Eagy to update <o firm owner and ctaff can

- Work cmarter. ctay focusced on client work and capacity/
helping each other to deliver rather than
- Allow u¢ to cee what has and hacn't Just updating the admin.
been done, where help ic needed, ete.
- Reduce time cpent on admin tasks.

- Create a more ceamless procegs,

and keep better track of client - Keep us (me!) on target with
work/updates. deadlinec/commitmente.
- Efficiency and congictency. - Jo make thinge more organized

and up-to-date.

- gpeed up data entry, encure receiving

complete data getting answere from - Improve time management, communication
clients facter. internally and with our clients.
- et up reminderc of who has comething - Auto upload source documente
coming up or if we need to contact and organize client file.
& client because we are miccing
comething. - Delegation.
- Create congictency. - Save time.
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- Allow me to increase my revenues - Provide standarde and concictency.
by getting more clients due to time
efficienciec gained. - Jake over a [ot of the adminictrative things.
- Track deadlines. - Help manage work. Knowing it ic done.
- Streamline onboarding and tack - Help to organize procescec and alleviate the
management. ctrecc of forgetting/dropping information.
- Streamline, organize/collect data - Make cure deadlinee arent micced.

cecurely, relieve my ctregs.

- Save uc time and make use more efficient
- Streamline procecces for improved

ctatus communication intema//y. - Be able to take on more cliente

“l had been using Asana for my workflows but it was not as functional as | wanted. When | saw Financial
Cents, | tested it for a few days then jumped all in. It solved many issues | had with Asana (emails were

captured, effective hourly rate report was so helpful, seeing tasks/projects deadlines easier etc).”

ANONYMOUS SURVEY RESPONDENT
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Case Study

How Financial Cents Helps Harvey and Simons
CPAs Organize Their “Multiple Irons in The Fire”

HARVEY AND SIMONS, CPAS LLC

PARTNER FIRM TYPE

YEAR FOUNDED

STAFF MEMBERS

FC START DATE LOCATION

“We wanted a tool that could help us manage our workflows and distributed

teams and not have stuff fall through the cracks. And we found that Financial

Cents meets a lot of those criteria. We like it. I've got buy-in from the staff.”

Chris wanted to ensure organization, visibility,
and accountability in the firm, but struggled with
disorganized workflows because as the team
grew, it became too confusing for staff members
to understand what was most urgent amidst the
several tasks and projects they were involved in. They
also struggled with knowing where clients would
send requested documents. Some were fond of
sending documents to staff members’ emails.

Chris was determined to find a tool that would
enable the team to communicate and collaborate
better while helping him get visibility.

Read the case study

% Chris Simons | Partner, Harvey & Simons CPAs, LLC

O AFTER

Financial Cents gives Chris's team the needed
clarity of roles and deadlines through workflow
visibility and the ability to organize work
information in one central place. It allows each
team member to view their dashboard to see
what's most urgent at any time.

Chris said, “l can now see at a high level what's not
getting done so | can put it in, and not forget it. |
also like the idea of the client chat. For one, it helps
to centralize where client information is instead
of being spread out in emails and phone calls.
We've had clients respond or send us a chat about
certain things. And | like that idea.”

Start a free trial
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“It's easy to point to data entry, transactional activities,

and AR/AP as the first items to think about when exploring
automation for your accounting services firm. While those
items are critical pieces of an accounting workflow, | would
recommend exploring how your team communicates

as a primary focal point for automation. Automating
communication friction in areas like - client requests, client
reminders, client updates, and internal team updates can

vield a far greater impact than most realize!”

ﬂ ROMAN VILLARD

. CEO, Full Send Finance

40



@FinancialCents THE STATE OF ACCOUNTING WORKFLOW AUTOMATION

Since implementing workflow automation software, 34.8% now spend
an average of o-1 hour scheduling and assigning work per week

SINCE IMPLEMENTING WORKFLOW AUTOMATION SOFTWARE, HOW
MANY HOURS ON AVERAGE DO YOU NOW SPEND SCHEDULING AND
ASSIGNING WORK ACROSS YOUR FIRM PER WEEK?

50

375

Before workflow
automation

25 21.6% 22.6% After workflow
automation

125

16 hrs+ 10-15 hrs 6-10 hrs 2-5hrs 0-1 hrs N/A

33.5% now spend o-1 hour reviewing and updating the status of work each week

SINCE IMPLEMENTING WORKFLOW AUTOMATION SOFTWARE, HOW MANY
HOURS ON AVERAGE DO YOU NOW SPEND REVIEWING AND UPDATING THE
STATUS OF WORK ACROSS YOUR FIRM PER WEEK?

50
45.5%

38.9%

33.5%
Before workflow
automation
19.7% After wo.rkflow
automation
15.4%
0.9%
A

375

251%
25

125 1.0%
22%
™ |
o | HEEEEE 00% -
16 hrs+ 10-15 hrs 6-10 hrs 2-5 hrs 0-1hrs N/

A great workflow automation software will significantly cut the time you spend on manual,
repetitive tasks through features like recurring work, a dashboard that shows you the status
of work in one view, automatic project hand off, task dependencies, among others.
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55.2% say automation made their onboarding process smoother for sure

SINCE IMPLEMENTING WORKFLOW AUTOMATION SOFTWARE, WHAT IMPACT
HAS IT HAD ON YOUR CLIENT AND STAFF ONBOARDING PROCESS?

Made it smoother for sure 55.2%

Not applicable 22.3%

Hasn't had any major effect 17.6%

5%

O
=
>
o)
=

With automation software providing you with the opportunity to automate the whole
onboarding process from start to finish, it's easy to see why firms experience smoother
onboarding post-workflow automation.

32.9% say automation has made their firm very collaborative

SINCE IMPLEMENTING WORKFLOW AUTOMATION SOFTWARE,
HOW COLLABORATIVE HAS YOUR FIRM BEEN?

53.0%

40.8% Before workflow
32.9% automation
23.5%
After workflow
0 0,
18.5% 18.2% automation
'IO 3%
2 8%
Highly Somewhat Not N/A
collaborative collaborative collaborative

Picture this: Pre-workflow automation, your team is working in and out of different spreadsheets and
missing important client updates, making managing your workflow feel cumbersome and inefficient.

Post-workflow automation, your team can see all client updates and notes, discuss tasks, ask questions,
share files, and get notified within their workflows without having to check their emails. Bliss!
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45.5% say receiving documents from clients became
fast since implementing workflow automation

SINCE IMPLEMENTING WORKFLOW AUTOMATION SOFTWARE,
HOW FAST HAS IT BEEN TO GET DOCUMENTS FROM CLIENTS?

60
52.4%
45
Before workflow
automation
30
After workflow
automation
15
0,
7.7% 6.9%
3 4%
0 9%
0]
Extremely fast Fast Slow Extremely slow
(0-1day) (2-3 days) (several days) (weeks/months)

With good workflow automation software providing auto reminders and follow up so you
never have to chase down clients again, combined with easy-to-use client portals, it's only
normal that clients would respond faster.

“So far, we are receiving documents much faster in Financial Cents.”

ANONYMOUS SURVEY RESPONDENT
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27.6% of respondents say the biggest impact of workflow automation on their
firm is helping them implement standardized systems and processes

WHAT IS THE BIGGEST IMPACT WORKFLOW
AUTOMATION SOFTWARE HAS HAD ON YOUR FIRM?

It has helped us to implement better standardized systems and processes 27.6%

It has helped us to get work done faster 19.1%

Not applicable 14.7%

It has helped my team to become more collaborative 13.8%

It has helped us to get documents from clients faster 10.3%

It has helped us to meet our deadlines faster 9.1%

It has had no major impact 2.2%

Other 31%

Firms that implement workflow automation software report better and consistent work
quality across the firm, alongside reduced errors on client deliverables.
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66.1% say recurring projects was the major feature they looked out for before
buying workflow automation software

WHAT MAIJOR FEATURES DID YOU LOOK OUT FOR BEFORE
BUYING THE WORKFLOW AUTOMATION SOFTWARE YOU USE?

7.8% 7.5%

|

‘ Recurring projects

27.9%

. Client tasks and reminders

Workflow dashboard with a bird’s
eye view of work status

. Client portal

. Email integration
‘ Task dependencies
40.1% Team to client communication

. Team collaboration and chat

64.6%

Team and activity Reports

. Not applicable

Other

Recurring projects in workflow automation software significantly cuts down time spent on
scheduling work. Firm owners and administrators can set up recurring work on both ongoing
and project-type deliverables so they can focus on getting work done with clarity and ease.
It's therefore no surprise that it's the number one feature firms look out for in workflow
automation software.

Other important features include a workflow dashboard that gives great visibility into the
status of work, automatic client tasks and reminders, easy-to-use client portal, and streamlined
communication and collaboration.
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66.8% measure the effectiveness of workflow automation through
smoothly operating systems and processes

70

525

35

175

HOW DO YOU MEASURE THE EFFECTIVENESS OF
WORKFLOW AUTOMATION IN YOUR FIRM?

66.8%

19.4%

6.6%

1.6%

Systems and processes
that run smoothly

. Meeting deadlines

Time saved on manual work
. Happy and satisfied clients
. Peace of mind
. Excellent team collaboration
Improved bottomline
. Not applicable

Other

Firm owners and administrators are convinced that workflow automation is working for their
firms when systems and processes run smoothly. Nothing feels like a bottleneck, everyone is
on the same page, there's peace, and work gets done as at when due.

leaning into together.”

1 N
f\!’) JASON STAATS, CPA (REALIZE)

Al will continue to enhance the tools we use, but will most notably drive personal
productivity. A more personal approach to Al means having an assistant on standby to
tackle those fiddly issues that our software platforms won't solve for. Embracing a culture
of curiosity, and resisting the urge to designate "Al experts” will ensure Al adoption isn't

piecemeal, and is instead acknowledged as a new paradigm of work that we're all

48



l?:/ FinancialCents

THE STATE OF ACCOUNTING WORKFLOW AUTOMATION

Introducing Financial Cents

Financial Cents is a workflow management software
that has all the features you need to get work done
in a simple user interface that your team will love
and find easy to use.

Whether you're just beginning to document your
processes or have been doing it for a long time, our

workflow checklist templates that are both editable

and customizable will get you up and running in
no time.

Track & assign work, set up recurring tasks, store
client information, automate client data collection,
and more with Financial Cents.

Start free trial

9 Due Today >

Q  Search by project name or work type Choose View

Tags v Apr1st- May 31st v | Open v Assignee v

] CLIENT % PROJECT %

Tax Rewn ([TEED

] Corey Clayton -

- Tax Return
| Bill Gates oo

Monthly Bookkeeping
50%)

Adeline Collins

- ) Airgng Monthly Bookkeeping [ITUHETN Cli:;

. Monthly Bookkeeping

| Amazon —

Client On-Boarding  Low priority
54%

Walmart

] Firestone Bi-Weekly Payroll

Monthly Bookkeepin
| TacoBell ik - g

Dashboard  Tutorisl Video  Sign out

1040 Tax Return Jan ‘23 - Dec 23

Chat with Shahram Zarshenas

] Upload W-2s and 1099's

O Gomments  ® Attach Documents

] Upload any other relevant documents (i applicable)

O Comments @ Attach Documents

Financial Cents Client Portal

26 Due This Week >

Show Current As w Clients v

1 Due Next Week > 2 Overdue >

& @

Client Groups w 10 Projects

DUE DATE * ASSIGNEES

Apr15th @

Apr 15th
Apr 25th
Apr 25th
Apr 25th
Apr 26th
Apr 30th

May 25th

Update Monthly Bookkeeping

Project Name”

Monthly Bookkeeping

Accounting Period @

Financial Cents Recurring Projects
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Conclusion
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Conclusion

Like the data shows, 45.5% of those who
implemented a workflow automation system
get documents from clients faster, 32.9% of
them now have very collaborative firms, 55.2%
of them have smoother onboarding workflows,

34.8% of them spend less than an hour on
admin tasks.

The sweet spot like we also saw in the data is

having documented systems and processes

then using a workflow automation software to
implement and automate them.

A big shout out to everyone who responded to our
survey and thank you for reading this year's State
of Accounting Workflow Automation Report.

View last year's report below to compare
the results:

2023 State of Accounting Workflow
Automation Report >

You are welcome to share and republish
the stats in this report with proper credit
to Financial Cents. This data was collected

between November 9th, 2023, and January
18th, 2024.
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https://financial-cents.com/resources/checklist-templates/
https://financial-cents.com/

& Financial THE STATE OF ACCOUNTING WORKFLOW AUTOMATION

This report was developed ethically and scientifically.

We drafted the survey questions with a focus on
uncovering workflow challenges in firms. The questions
were previously reviewed by a certified bookkeeper. We
sent the link to the survey to our email list of accounting,
bookkeeping, CPA and tax firms, including users and
non-users of Financial Cents.

514 people started the survey, and 367 people
completed it, for an overall response rate of 71.4%
completion rate.
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